Cloud Enablement
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Transforming Our Cloud Expertise into
Your Success
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I Introduction

Cloud first is the new normal for healthcare organizations moving ahead. However, embracing cloud can
be a tedious task - a journey that is not the same for everyone. It requires active commitment and careful
considerations to derive all the cloud benefits such as scalability, cost savings, flexibility, and efficiency.

At GS Lab | GAVS, we help healthcare organizations embrace cloud technologies to meet their business
objectives and drive growth. Our expertise across healthcare processes and systems, infrastructure
management and cloud native engineering makes us an ideal cloud transformation, development, and
operations partner. Enabled by a strong partner ecosystem, open-source contributions and IP innovations

we help accelerate the cloud journey for our customers.

1 We help businesses

Migrate and Manage
Cloud Data Centers/Private Clouds
Public Clouds
Hybrid Clouds

1 Our Cloud Enablement Services

Cloud Migration Bundle

Cloud Essentials

Build and Modernize
Applications
Platforms

HiTech Products

Suitability Assessment

Hybrid/multicloud foundation

Migration plan Cloud resource and cost governance
Migration Cloud IAM, Privacy and Security
Optimization Cloud operations and monitoring

Cloud Engineering

Cloud native application architecture

DevOps maturity assessment
& provisioning automation

End user computing

SaaS Enablement

Assessment

Rollout plan & implementation

Application support

Data on cloud

Edge computing/loT solutions

Analytics on cloud

EHR on Cloud

EHR cloud readiness assessment

Architecture & design

Methodology
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1 Key Partnerships
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I Proven Cloud Suitability Assessment Framework

Step 01 Step 02 Step 03

Step 04

Suitability Assessment Migration Plan Migration
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Optimization

Informational orientation
Assessment

Consider priorities based on

Application assessment Retain

Application Selection of Suitable Workload Placement
Owner . Migration Strate Review
Cloud Readiness 9 9y

l Path Determination Replace Internal
Cloud Rehost External

1 2 suitable 3 4
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Not cloud Refactor Public
| suitable
Pre-Assessment . Rebuild Hybrid
Kick off
Orientation session and Assessment
for application owners Financial Impact

complexity, risk, and business justification

Financial assessment l
e . X Current/target run rate
>/ ) __, Isappreadytoretire?  Retire Cloud build costs
. . Cloud migration costs
Cloud Migration , ;
Savings and savings levers
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I Our Accelerator

CloudGain

CloudGain is a cost optimization tool that
enables you with full control over your cloud
cost. It mines billing details & usage over a

period of time to analyse & recommend
reductions in your cloud spends. It helps you
gain complete visibility, optimize & save cost,
and provide timely alerts and recommendations.

I Industry Recognitions I Differentiators

................................................

Ready cloud suitability
assessment and migration
Leader in the Archetype Report ‘Next-Gen Private/Hybrid framework
Cloud - Data Center Solutions & Services 2022’
Ready accelerator FinOps for

cost management

Contender in the Quadrant Report 'Next-Gen Private/Hybrid
Cloud - Data Center Solutions & Services 2022’

e mmmE e e e e e .-

............................................... . Built over 300+ web
applications on cloud

!J Leader in 'SPARK Matrix™:

Ouad”ant Managed Cloud Services', 2022

Knowledge Solutions

Deep technical expertise
across various cloud platforms
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GS Lab | GAVS is a global technology company focused on creating business impact for its 200+ customers across the USA, Europe,

the Middle East, and APAC. It offers digital product engineering, Al-led managed services, and digital transformation services to customers
across BFSI, healthcare, communications, and high-tech segments. With 4000+ technologists and a strong talent grooming engine, it is a
trusted growth partner to its customers.

The company focuses on deep tech engineering skills, innovative win-win business models, and customer success. Its IPs, such as ZIF™,
zlrrus, Rhodium, and zDesk, help accelerate technology -adoption and-reduce inefficiencies in operations. For more information-on
how GS Lab | GAVS can help solve your business problems, write to healthcheck@gavstech.com or visit us at www.gavstech.com




